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Governing Board Regular Meeting of August 11, 2021

The Contra Costa Community College District (4CD) Governing Board conducted a regular
meeting on Wednesday, August 11, 2021, beginning at 5:00 p.m., followed by closed session,
and continuation of public session at 6:00 p.m.

Distance Education Presentation

The Governing Board continued its focus on Strategic Direction 1: Improve Student Learning and
Completion across the District Colleges with a presentation on 4CD progress to provide high-
guality distance education.

Accreditation Final Draft Report

The Governing Board reviewed and provided feedback on the revised draft of the Accreditation
Commission for Community and Junior Colleges, Western Association of Schools and Colleges
Follow-up Report. The final report will be reviewed and approved at the September 8, 2021,
Governing Board meeting and sent to the Commission before the October 1, 2021, deadline.

New Agreements Approved
The Governing Board approved a number of agreements, including:

e anew Contra Costa College agreement with EMS Software, LLC, to provide leadership
team development through a series of structured workshops;

e anew Diablo Valley College (DVC) agreement with The Urban Institute to develop and
implement an equity action plan to address achievement gaps for students of color in an
online ARTDM program

e a District renewal agreement with Cabrillo Community College District to participate in
the Bay Area Community College Consortium for the purpose of implementing the
Strong Workforce Program; and

e alos Medanos College renewal agreement with Contra Costa County, Office of the
Sheriff to provide law enforcement courses.

Enrollment Campaign Contract
The Governing Board approved the contract to hire Interact Communications and Strata
Information Group to lead the 4CD three-year enrollment campaign.

Project Stabilization Agreement
The Governing Board approved extending the revised Project Stabilization Agreement with the
Contra Costa Building and Construction Trades Council for another five years.



The meeting was adjourned in memory of Marlan Shanks, DVC Professor Emeritus, and Blanca
Perdomo, classified employee in the Foster Program at DVC and LMC.

THE NEXT REGULAR MEETING/STUDY SESSION OF THE GOVERNING BOARD
WILL BE HELD ON WEDNESDAY, SEPTEMBER 8, 2021, AT 6:00 P.M.



